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Call to Order 
Dr. O’Brien called the meeting to order at 2:10 p.m. 


Approval of Agenda 


IT WAS MOVED BY DEAN ANVARI, SECONDED BY DR. LIGHTSTONE, THAT 
THE AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 


OPEN SESSION 


Approval of Senate Minutes (6 November 1998) 


A Senator pointed out that the Minutes should have identified Prof. 
Thornton as “present” at the November meeting. The Secretary was 
instructed to revise the Minutes accordingly. 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. CAPOBIANCO, THAT 
THE MINUTES OF THE SENATE MEETING OF 6 NOVEMBER 1998 BE 
APPROVED AS CORRECTED. 

MOTION CARRIED. 


Remarks from the Rector 


Dr. Lowy reported as follows: 


(i) The Rector praised the achievements of Concordia’s cadre of Diploma 
in Accountancy graduates who had once again dominated the top grades 
in the national Uniform Final Exams for chartered accountants. Dean 
Anvari of the Faculty of Commerce and Administration agreed Concordia 
students’ performance was spectacular this year; he thanked Prof. Gail 
Fayerman, Director of the Diploma program, and her colleagues in the 
department for their commitment. Dean Anvari requested that the list of 
top graduates be appended to the Minutes. The Speaker agreed. 


(ii) Until the last two minutes of the final game with the University of 
Saskatchewan Huskies, Concordia’s Stingers were serious contenders for 
the Vanier Cup. Dr. Lowy said it was gratifying to see so many Concordia 
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supporters in the Toronto stands, and congratulated the Stingers for a 
tremendous football season. 


(iii) The Rector said he was very pleased to announce that the Advisory 
Search Committee for a Dean of the Faculty of Fine Arts would be 
recommending, to the Board of Governors, the reappointment of Dean 
Chris J ackson for a second term. 


(iv) As Chair of the Advisory Search Committee for a Provost and Vice- 
Rector, Research, Dr. Lowy explained that two final candidates had been 
selected from among nineteen applicants for the position. The Committee 
had recently been informed of the withdrawal of one of the two short- 
listed applicants, leaving only the incumbent, Dr. Lightstone. The 
Committee had decided to proceed as usual with the candidate’s 
presentation to the community in an open meeting, and would meet again 
afterward to consider community input and reach its decision. 


Items for Information 


For non-members of Senate, Dean Bédard announced the approval during 
Closed Session of the University’s Research Fellows for 1999. 
Recommended by the Senate Research Committee and approved by 
Senate were: in the Senior Researcher category, Dr. Wagdi Habashi of the 
Mechanical Engineering Department; and in the Emerging Researcher 
category, Dr. J anice Helland of the Art History Department. 


Question Period 


The Provost asked for a status report on developments related to the 
global space plan adopted by the Board in October 1998. 


Dr. Lowy answered that potential funding sources included the Capital 
Campaign, the Government of Quebec funding based on capitalization of 
rents, and the federal Government’s Public Works Department. A Task 
Force chaired by Vice-Rector, Services, Charles Emond, with Mr. Garry 
Milton as Vice-Chair, was moving toward the second phase of planning. 
Options for reconfiguring the Hall Building were being considered. 


The Rector said Concordia hoped to launch a nationwide competition for 
architectural designs for new construction. 
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Appointments to Standing Committees 

IT WAS MOVED BY DR. LOWY, SECONDED BY MR. HEMENS, THAT THE 
APPOINTMENTS TO SENATE STANDING COMMITTEES SET OUT IN SENATE 
DOCUMENT US-98-7-D2 BE APPROVED. 

MOTION CARRIED. 


Recommendations of Academic Programs Committee 


Undergraduate curriculum changes: Arts and Science 


IT WAS MOVED BY DEAN SINGER, SECONDED BY PROF. CAPOBIANCO, THAT 
THE UNDERGRADUATE CURRICULUM CHANGES SET OUT IN SENATE 
DOCUMENTS US-98-7-D3 AND D4 BE APPROVED, AS RECOMMENDED BY 
THE ACADEMIC PROGRAMS COMMITTEE. 


MOTION CARRIED. 


Undergraduate curriculum changes: Commerce and Administration 


IT WAS MOVED BY DEAN ANVARI, SECONDED BY PROF. SATIR, THAT THE 
UNDERGRADUATE CURRICULUM CHANGES SET OUT IN SENATE DOCUMENTS 
US-98-7-D3 AND D5 BE APPROVED, AS RECOMMENDED BY THE ACADEMIC 
PROGRAMS COMMITTEE. 


MOTION CARRIED. 


Undergraduate curriculum changes: Engineering and Computer Science 


IT WAS MOVED BY DEAN ESMAIL, SECONDED BY PROF. POOROOSHASB, 
THAT THE UNDERGRADUATE CURRICULUM CHANGES SET OUT IN SENATE 
DOCUMENTS US-98-7-D3 AND D7 BE APPROVED, AS RECOMMENDED BY 
THE ACADEMIC PROGRAMS COMMITTEE. 


As chair of the Academic Programs Committee, and on behalf thereof, 
Prof. Mackenzie moved an amendment to the main motion, as follows: 


THAT SENATE INSTRUCT THE DEPARTMENT OF MECHANICAL ENGINEERING 
TO ADDRESS THE ISSUE OF COURSES WHICH HAVE BEEN CHANGED IN 
CREDIT VALUE BY EITHER CHANGING THE COURSE NUMBERS OR ADDING A 


LETTER PREFIX, AS SET OUT IN THE REPORT OF THE ACADEMIC PROGRAMS 
COMMITTEE, SENATE DOCUMENT US-98-7-D3. 


Dr. Lightstone seconded the motion in order to enable discussion. 


Dr. O’Brien asked a representative of the Faculty to address the motion. 
Prof. Giguere replied that the conventional practice for decades had been 
that course numbers are changed in every instance that course content is 
changed substantively. To change course numbers for lesser reasons 
would create unnecessary confusion for students, he said. 


Prof. MacKenzie responded that it was the view of the Academic 
Programs Committee (APC) that, nothwithstanding past practice, changes 
in credit value and the resulting changes in tuition fees were substantial 
matters for students. She added that APC routinely asks departments to 
change course numbers in similar circumstances or, alternatively, to 
identify changed courses by another means, such as a letter prefix. 


The Speaker asked to hear the Faculty’s position on the APC 
recommendation. Prof. Giguere answered that the Faculty had never been 
advised of any problems related to course numeration. He agreed that 
the issue should be addressed in a general, not Faculty-specific, manner. 


Registrar Lynne Prendergast confirmed that a change of credit value 
should correspondingly produce a changed course number, and that APC 
had consistently urged the Faculties to adopt standard practices. Ms. 
Prendergast said she had produced, at APC’s request, a document setting 
out guidelines for course numeration. She said the Registrar’s Office 
handles many problems stemming from changes in course outlines or 
credit weight not having been properly identified; such problems often 
arise years after the course has been completed, with unfortunate 
consequences for students. Ms. Prendergast gave the example of a 
student who is transferring to another institution, but whose Concordia 
student record doesn’t conform to the University calendar. The Registrar 
emphasized that every course should bear a unique number, because the 
Student Information System does not reflect variations within a course. 


The Speaker called for a show of hands on whether to call the question on 
the amendment immediately, or to allow further discussion. The result of 
the vote was five in favour of continuing the discussion and three favouring 
an immediate vote. Dr. O’Brien asked Senators to direct their remarks to 
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the proposed amendment. 


Dr. Lightstone suggested that APC and the Registrar produce, jointly, a 
document explaining the current situation and making a recommendation 
for improvement. Having received and considered this document, Senate 
could vote to apply a standard regime for course numeration 
retroactively to all course changes of the current academic year. Prof. 
MacKenzie said she would bring the assignment to APC if requested to. 


Dr. Lightstone asked if the mover would agree to withdraw the motion; 
Prof. MacKenzie declined, saying she would leave it on the table on behalf 
of APC. 


The Speaker asked whether Senate agreed with the general approach 
proposed by the Provost. Dean Esmail of the Faculty of Engineering and 
Computer Science said the APC proposal unfairly singled out the 
Mechanical Engineering Department; he deemed the Provost’s suggestion 
more reasonable. 


Dr. O’Brien set out two potential courses of action. A vote in favour of 
the APC motion would result in the Mechanical Engineering Department 
being instructed to address the problem of course numeration in its 
present curriculum proposal. A vote opposed would not result in any 
specific direction to the Department. Irrespective of the result of the 
vote, Dr. O’Brien said, he intended to invite Dr. Lightstone to propose his 
motion after completion of the undergraduate curriculum changes 
remaining on the agenda. 


At the request of Dean Esmail, Dr. Suong Hoa, Chair of the Mechanical 
Engineering Department, was granted speaking privileges. Dr. Hoa 
explained that credit values had been reduced for some courses because 
computerization had diminished the time required to complete labs. 


The Speaker called the vote on the following amendment, which had been 
proposed by Prof. MacKenzie and seconded by Dr. Lightstone: 


THAT SENATE INSTRUCT THE DEPARTMENT OF MECHANICAL ENGINEERING 
TO ADDRESS THE ISSUE OF COURSES WHICH HAVE BEEN CHANGED IN 
CREDIT VALUE BY EITHER CHANGING THE COURSE NUMBERS OR ADDING A 
LETTER PREFIX, AS SET OUT IN THE REPORT OF THE ACADEMIC PROGRAMS 
COMMITTEE, SENATE DOCUMENT US-98-7-D3. 
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MOTION DEFEATED BY A VOTE OF FOUR IN FAVOUR, FIVE OPPOSED. 


The Speaker called the vote on the main motion, which had been proposed 
by Dean Esmail and seconded by Prof. Poorooshasb, as follows: 


IT WAS MOVED BY DEAN ESMAIL, SECONDED BY PROF. POOROOSHASB, 
THAT THE UNDERGRADUATE CURRICULUM CHANGES SET OUT IN SENATE 
DOCUMENTS US-98-7-D3 AND D7 BE APPROVED, AS RECOMMENDED BY 
THE ACADEMIC PROGRAMS COMMITTEE. 

MOTION CARRIED. 


Undergraduate curriculum changes: Fine Arts 


IT WAS MOVED BY PROF PLOTEK, SECONDED BY PROF. MACKENZIE, THAT 
THE UNDERGRADUATE CURRICULUM CHANGES SET OUT IN SENATE 
DOCUMENTS US-98-7-D3 AND D8 BE APPROVED, AS RECOMMENDED BY 
THE ACADEMIC PROGRAMS COMMITTEE. 


MOTION CARRIED. 


The Speaker asked if Dr. Lightstone wished to move the motion previously 
suggested regarding course numbers. A Senator wanted to know if the 
proposed policy on course numeration would have retroactive effect. Dr. 
O’Brien replied that the APC document should state whether or not 
retroactivity is advised. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DR. LOWY, THAT 
SENATE CHARGE THE ACADEMIC PROGRAMS COMMITTEE TO DRAFT A 
POLICY DOCUMENT ON INSTANCES IN WHICH SIGNIFICATION OF COURSES 
SHOULD BE CHANGED DUE EITHER TO CHANGES IN CREDIT VALUE OR 
COURSE DESCRIPTION, ACCOMPANIED BY A REASONED REPORT DETAILING 
A RATIONALE FOR COURSE NUMBER CHANGES. 


MOTION CARRIED. 


Graduate curriculum changes: Arts and Science 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY PROF. SWEDBURG, THAT 
THE GRADUATE CURRICULUM CHANGES SET OUT IN SENATE DOCUMENTS 
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US-98-7-D9 AND D10, AND MORE FULLY IN THE ARTS AND SCIENCE 
FACULTY GRADUATE CURRICULUM PROPOSALS FOR 1999-2000, FCC 
REPORT #86G, BE APPROVED AS RECOMMENDED BY THE ACADEMIC 
PROGRAMS COMMITTEE IN SENATE DOCUMENT US-98-7-D3. 


Prof. MacKenzie requested that Senate disregard pages 1 to 4 inclusive of 
Senate document US-987-D10; these represented material previously 
approved by Senate and were included by mistake. She apologized to the 
Faculty and to Senate for the oversight. Dr. O’Brien advised Senate to 
vote on the proposed resolution, excepting the pages identified by Prof. 
MacKenzie. 


MOTION CARRIED. 


Graduate curriculum changes: Commerce and Administration 


Dean Anvari pointed out an error on page 5 of Senate document US-98- 
7-D9; “Department of Commerce and Administration” should have read 
“Faculty of Commerce and Administration”. 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DEAN ANVARI, THAT 
THE GRADUATE CURRICULUM CHANGES IN THE FACULTY OF COMMERCE 
AND ADMINISTRATION FOR 1999-2000, AS SET OUT IN SENATE 
DOCUMENTS US-98-7-D9 (revised) AND US-98-7-D11, BE APPROVED AS 
RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE IN SENATE 
DOCUMENT US-98-7-D3. 


MOTION CARRIED. 


Graduate curriculum changes: Engineering and Computer Science 


Dean Esmail said there were no immediate resource implications arising 
from the creation of a graduate certificate in environmental engineering, 
as the certificate merely packaged five existing courses in which many 
Montreal industries had expressed interest. 


There was discussion about the Faculty’s intention to implement the 
program in January 1999. A Senator representing the Faculty of 
Engineering and Computer Science assured Senate that there would be no 
difficulty filling seats in J anuary; in fact, he said, he expected the certificate 
courses would be among the best-enrolled in the University. Speaking 
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privileges were granted to Dr. Jim Jans, Associate Dean, Graduate Studies, 
who estimated that enrolment in the relevant slot courses had ranged 
from sixteen to twenty students during the past four years. 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY PROF. POOROOSHASB, 
THAT THE GRADUATE CURRICULUM CHANGES IN THE FACULTY OF 
ENGINEERING AND COMPUTER SCIENCE FOR 1999-2000, INCLUDING A NEW 
GRADUATE CERTIFICATE PROGRAM IN ENVIRONMENTAL ENGINEERING 
(INDUSTRIAL WASTE MANAGEMENT) TO BE IMPLEMENTED IN J ANUARY 
1999, ALL AS SET OUT IN SENATE DOCUMENTS US-98-7-D9 AND D12, BE 
APPROVED AS RECOMMENDED BY THE ACADEMIC PROGRAMS COMMITTEE 
IN SENATE DOCUMENT US-98-7-D3. 


MOTION CARRIED. 


Academic regulations: Student request committees 


Speaking privileges were granted to Dr. Jans in his capacity as Chair of 
the Task Force on Academic Regulations. Dr. Jans identified the main 
changes in the procedure for handling student requests: extension of the 
right of student request committees to delegate certain responsibilities to 
a broader set of individuals; establishment of an Independent Student 
Request Committee; and specification of where to get request forms. He 
added that the proposal contained no changes to the list of issues for 
which student request committees could be consulted. 


Dr. Jans said the proposal had been discussed by the Faculty Councils; the 
Faculty of Arts and Science had submitted extensive comments, but 
nothing was received in writing from the other Faculties. 


TT WAS MOVED BY PROF. MACKENZIE, SECONDED BY _ DR. 
LIGHTSTONE,THAT, ON THE RECOMMENDATION OF THE TASK FORCE ON 
ACADEMIC REGULATIONS AND OF THE ACADEMIC PROGRAMS COMMITTEE, 
SECTION 16.1.8 OF THE UNDERGRADUATE CALENDAR, ENTITLED “STUDENT 
REQUEST COMMITTEES”, BE AMENDED AS SET OUT IN SENATE DOCUMENT 
US-98-7-D13, FOR INCLUSION IN THE 1999-2000 UNDERGRADUATE 
CALENDAR, THE REVISED REGULATION TO TAKE EFFECT ON 1 J UNE 1999. 


MOTION CARRIED WITH ONE OPPOSED. 
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Future orientation and report on academic planning 


Speaker John O’Brien asked the Provost, and Chair of the Senate 
Committee on Academic Planning and Priorities (SCAPP), to introduce this 
subject. 


Dr. Lightstone explained that Senate Document US-98-7-D14 was an 
attempt to summarize the main issues and themes of the 1995-97 
academic planning process, and to provide a status report on progress 
made by the Faculties during 1998. Document D15, distributed at the 
Senate meeting, was his response to a request by Steering Committee for 
a short paper identifying emerging themes relevant to the University’s 
present challenges; it had not been seen by SCAPP. The Steering 
Committee felt that a preliminary discussion at Senate would be desirable. 
Dr. Lightstone noted that while D15 was not a definitive or sufficient set of 
questions, it was intended to provide a_ platform for Senate’s 
consideration of the issues. 


Dr. O’Brien said it would be useful to hear Senators’ views either about the 
document or more generally about the academic planning process. He 
explained that the purpose of this consultation was to enable Senate to 
influence the planning process at the earliest possible stage. Although a 
lengthy discussion was not envisaged for the present meeting, Dr. O’Brien 
said comments raised today would be taken into account by the Steering 
Committee in its preparations for a more thorough discussion at Senate’s 
next meeting. 


Dean Singer of the Faculty of Arts and Science expressed his appreciation 
of Dr. Lightstone’s leadership throughout the academic planning process 
and observed that D14 was good summary of progress made to date. 
The Dean said Document D15 was important, and he would prefer to have 
more time to consider it before discussing it at Senate. Delaying Senate 
discussion to J anuary would also enable SCAPP to review D1L5 beforehand. 


Dr. O’Brien indicated that he would allow time for a short discussion. 


Dean Esmail said that the major thrust of several issues discussed in the 
Engineering and Computer Science Faculty appeared to have been 
embodied in D15. He agreed with Dean Singer that he would prefer to 
respond to it at the next meeting. 
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A member of the Steering Committee clarified the Committee’s 
perspective. He said the usual planning process would be followed, 
respecting the prerogatives of the relevant councils and committees. 
However, Steering Committee had noted that Senate had become 
somewhat mechanical in receiving committee’s recommendations without 
always entering into the debate or evaluation of important academic 
matters. Senate discussions had contributed substantially to elaboration 
of Concordia’s response to L’Université devant l’avenir, and the Steering 
Committee was interested in promoting similar involvement by Senate in 
the academic planning. The output of Senate discussions would afterward 
be channelled into the appropriate committees, he said. 


Observing that the realization of academic goals was often contingent on 
the availability of suitable space, Dean Anvari asked the Provost to verify 
his understanding that a bank of classrooms in the Hall Building would 
have been outfitted to adequate standards by September 1999. Dr. 
Lightstone replied that the academic administrators had made it a priority 
to have classrooms suitably equipped with information technologies ready 
for use in September. In the absence of Vice-Rector, Services, Charles 
Emond, the Provost recounted that the estimated total cost of equipping 
all large classrooms (those designed to accommodate more than fifty 
students) on both campuses was about $400,000. The Registrar asked 
how the work would be accomplished, as most classrooms would be fully 
occupied at least until J une. Dr. Lightstone replied that much of the work 
could be done without physically entering the classrooms, for example, on 
rolling consoles. In answer to another question, he identified minimum 
classroom fittings as computers, internet access, and installed overhead 
projectors; in some instances, more elaborate fittings would be provided. 


Dr. O’Brien asked for a return to the subject of academic planning. Dr. 
Lightstone explained that of the questions posed in Document US-98-7- 
D15, many originated from initiatives already underway or from objectives 
previously assented to but not realized. Other questions responded to 
external needs and demands. The Provost said the strength to date of 
Concordia’s planning exercises was that we had successfully anticipated 
many of the government’s concerns and actions, as embodied in the 
Commission sur les programmes universitaires and stated in L’Université 
devant l’avenir. It was extremely important, Dr. Lightstone insisted, that 
we stay “ahead of the game” and decide, in advance, to what extent and 
in what manner Concordia would be willing to accommodate itself to 
external demands. 
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A Senator asked, with regard to Questions 1,2,3,8 and 10 cited in DL5, to 
what degree they might affect the University’s ability to honour its 
academic and research goals and commitments. She gave an example, 
from her own department, of two newly hired, exceptional scholars who 
would not likely be considered instrumental to the achievement of strategic 
goals of collaboration with commercial or industrial partners. The Senator 
strongly recommended that Concordia articulate an identity which explicitly 
includes and values such faculty. 


Dean Anvari observed that legal implications arising from intellectual 
property issues created by the expanding use of information technology 
(IT) in the classroom warranted immediate attention. Another Senator 
reiterated the concern, giving the example of a professor who had 
produced the materials for an IT-intensive course and, wishing to Sell it, 
found the University has no provision for that. The Senator named 
another consequence of the increasing integration of IT into education: 
evolution of the role of faculty away from the traditional magisterial 
teaching role toward something more characteristic of a consultant. The 
new role would have to be reflected in collective agreements. 


Dean Esmail said he was encouraged by the progressive attitude 
Concordia was taking to toward the challenges of the current academic 
environment. He expressed the view that Concordia was at the forefront 
among Quebec universities, and appealed to Senate to address the 
questions set out in D15 without unnecessary delay. 


Dr. Lightstone said he would take D15 to SCAPP and discuss it with the 
Deans before the next Senate meeting. The Steering Committee would 
consider how to facilitate a constructive discussion by Senate, to enable 
the articulation of some steering hypotheses for the upcoming academic 
planning process. 


Dr. O’Brien announced that the next meeting of Senate would be held on 8 
J anuary 1999. 
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98-7-21 The meeting was adjourned at 3:40 p.m. on a motion by Prof. 
Poorooshasb, seconded by Dean Anvari. 


Amely J urgenliemk 
Secretary of the Board of Governors and Senate 


28 J anuary 1999 


